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YEAR 1 AT A GLANCE
2025 - 2026

13,713
{ owsmeeons

supported across
Brighton & Hove

e

I'm very happy that | have
Jjoined the Hawks 50+ and
Bingo groups, it has got me
out and | have made friends.

3,815

people accessing
support for

1,404

people living
with dementia

ee

Thanks for the lovely warm
welcome, | found it inspiring.

Having transport to the group,

meant | could go, thank you! 4 3 4

new volunteers
2,998
activities & groups

‘ DELIVERED

ee

This group is always

fun, | have a good laugh. 7 6

community outreach
& engagement

EVENTS DELIVERED

ee

[ only came along to
watch, but couldn’t help
finding myself taking part.




AGEING WELL

About Ageing Well

.. Ageing Well is a citywide partnership helping older
ﬁ. people across Brighton & Hove to stay connected,
active, informed and independent.
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Delivered through a partnership of community
organisations, volunteers and lived experience groups,
the programme supports older people through:

¢ Information, help and advice ¢ Outreach and engagement
» Befriending and buddying * Health and wellbeing initiatives
. y : * Dementia support * Inclusive support

P P < e - « Community activities for diverse communities

Throughout Year 1, partners responded
to growing challenges linked to:

,11 * Loneliness and isolation * Fuel and food poverty

\\ » Dementia and caring » Mental health and wellbeing

responsibilities
PARTNERS

j _ » Cost of living pressures
impact INHS Brighton ASSOCIATE
INITIATIVES

o i " PARTNER

* Digital exclusion

» Safeguarding concerns

Befriending

project fetines

Despite increasing demand and complexity,
the partnership continued to provide accessible,
preventative and person-centred support across the city.




Loneliness and social isolation remained some of the
biggest challenges affecting older people during the year.

Through befriending, buddying, outreach and community activities,
Ageing Well created opportunities for people to reconnect with
others, rebuild confidence and feel part of their communities.

HIGHLIGHTS

Befriending groups delivered 7 6
Received one-to-one befriending support 1 o o S

of people

Reported positive outcomes ' 9 7 _1 o o %

of befriending participants

helped anxious or isolated people
attend activities for the first time

5 i B ' connected knowing lifeline for me. less isolated.
reducing isoliation

| feel happier and more The group is a ' | already feel
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THE PROGRAMME ACTIVITIES DELIVERED
DELIVERED NEARLY _ o _
Physical activity sessions 736

3 o o o Arts and creative activities 700

= mgm Learning and hobby sessions 484
activities

Digital support activities 441
helping older people . .
tMain active, independent Nutrition-focused sessions 15
and socially connected. Intergenerational activities 55

ACTIVITIES INCLUDED:

 Strength and balance classes

* Tai Chi and yoga

 Singing and music groups

* Men’s wellbeing groups Many participants reported improved:

* Creative workshops + Mobility and physical health

 Climate conversations « Confidence

* Mindfulness sessions « Mental wellbeing

* Community cafés « Social connection

¢ Digital inclusion support « Independence

Q' After my hip operation, the physiotherapist
& I n d e e n d e n ce said my recovery was quicker because
of the classes | reqularly do at the Hop.




Supporting people living with dementia — and those caring for them
— remained a major priority throughout the year.

YEAR 1 DEMENTIA OUTCOMES

People living with dementia supported 1 4 O 4
New People living with dementia supported 2 o 3

Dementia-focused groups and activities deliver' 1 3 4

of specialist advice and support provided
through IHAT and partner organisations
WHAT PEOPLE TOLD US THE PARTNERSHIP PROVIDED:
You were kind enough * Dementia cafés
up with information and Therapy (CST)
/’(.-‘- ' activities. This has been greatly . . .
i _ °
- appreciated by us as a family. SRl
ementia

The support members offer * LGBTQ+ dementia groups

s u o rt one another is so important. « Dementia-inclusive
community activities
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The Information, Help and Advice Team (IHAT) became an
increasingly important source of support for older people
facing financial hardship, health concerns and social isolation.

YEAR 1 OUTCOMES

People linked into services, activities and support 1 4 41
People supported through advice services 3 8 4

of respondents reported positive outcomes 8 9 O/
People signposted to health improvement support 2 1 3

MOST COMMON SUPPORT NEEDS

* Food and energy poverty The team delivered outreach
* Benefits and POP-UpPS across community
financial support venues, housing schemes,

food banks and health settings,

- . -
I nf rmat I o n Dementia-related support e oy
b SRl into local communities.
H Ip & Advice

 Activity and wellbeing
opportunities

* Carer support
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Inclusioh &
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PARTNERS DELIVERED
SPECIALIST SUPPORT FOR:

ee

\

Ageing Well continued
to prioritise inclusive and
culturally responsive support.

LGBTQ+ older people

Black and racially
minoritised communities

Disabled older people
Older carers

People experiencing
poverty and exclusion

INCLUSIVE PRACTICE IN ACTION

Safe vaccination clinics for trans and non-binary communities
Multilingual engagement through Bridging Change
LGBTQ+-specific dementia and bereavement support
Intergenerational projects challenging ageism and stereotypes

Accessible community outreach and buddying support

u |
E u a I It I es I was happy | attended and benefited from
the group and from meeting lovely people.




Ageing Well
Festival 2025

BRIGHTON & HOVE

AGEING WELL

FESTIVAL

The 10th Ageing Well Festival was
one of the year’s biggest successes.

Built around the theme;
“Celebrate Ageing, Challenge Ageism”

The festival created opportunities for older people across
Brighton & Hove to connect, learn, move and celebrate.

FESTIVAL HIGHLIGHTS

120+ activities delivered

73 partner 88 venues

organisations involved across the city

1,788 10 events

tickets booked sold out on the first day
5,000 98%

brochures of events free
distributed citywide or under £15

Creative, shared experience, inspired,
learning an entirely new skill.




SPOTLIGHT

Ageing Well
Festival 2025

BRIGHTON & HOVE

AGEING WELL

FESTIVAL

Festival activities included:

* Silent discos

* Tea blending workshops

» Walking cricket

» Arts and crafts
» Exercise classes
» Music and dance events

» Tours and social activities

The festival was designed

to reduce barriers to participation,
including reserving telephone booking
spaces to reduce digital exclusion

and offering free carer tickets.

Excellent, great
fun and interesting.

'Q | think it was the best event | have
attended in the last two years.
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Volunteers remained central
to the success of the programme.

YEAR 1 VOLUNTEER CONTRIBUTION

New volunteers recruited 4 3 4
Supported befriending, activities, outreach and buddying 1 0 os

of volunteers

Many volunteers were aged 50+ 5 O +

VOLUNTEERS:

* Reduced isolation

* Supported confidence building

* Helped people attend activities

» Offered companionship and peer support

 Strengthened community connection

At t e h ea rt Of Partners also strengthened volunteer
training and support in response
Ageing Well .
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REBUILDING CONFIDENCE

Gary first attended Hop 50+ with support from a mental
health worker. Over time, he developed friendships,
joined mindfulness sessions independently and became
part of a supportive community.

SUPPORTING INDEPENDENCE
IHAT supported older people with:

e Fuel and food poverty
* Benefits and grants
 Access to transport

* Household costs
 Care needs

Early intervention often prevented
situations from escalating into crisis.

BUILDING COMMUNITY

Across the partnership, people
described Ageing Well services as:
* “A lifeline”
* “A place where | belong”
* “Somewhere | feel safe”

* “A reason to leave the house again”
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Looking Ahead

As the programme moves into Year 2, priorities include:

Tackling loneliness and isolation

Expanding inclusive opportunities

Supporting healthy
ageing and nutrition

Continuing cost of living support

Growing volunteer capacity

Ageing Well remains committed to ensuring | can't believe the difference it's made to have a weekly call
older people across Brighton & Hove can age from someone | can talk to and how talking to a complete
with dignity, confidence, connection and purpose. stranger can make me feel so much more fulfilled.
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[t has made a lot of difference, everything you have done. | have
started going out and about again which | haven’t done since
(my husband) died. Give yourself a big pat on the back - good job!

Thank you

Thank you to all Ageing Well partners, volunteers,
staff, community organisations and older people
whose energy, compassion and lived experience
continue to shape and strengthen the programme.

Together, we are helping Brighton & Hove
become a city where everyone can age well.

ee

They supported me to make a phone
call and complain and now the housing
association have promised to investigate
and resolve the issue.

e

These events are so good. | can come

and discuss my own issues in confidence
and get the right help | need. It’s like being
fast-tracked rather than being on a waiting
list, which really doesn’t help me.

ee

After my partner passed away, | needed a sense
of belonging and | felt | had a lot to offer the
group he’d been in, so | decided to support
others who were in the same place as I'd been.
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AGEING WELL

Ageing Well is a partnership led by Impact Initiatives. Impact Initiatives
is a registered charity, no. 276669. Company limited by guarantee no.
1402692. Registered office: 69 Ship Street, Brighton, BN11AE




