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Over the past six years, Ageing Well Brighton & Hove  
has transformed the way older people in the city engage  
with community support, activities, advice, and services. 

The partnership, comprising ten local organisations,  
led by Impact Initiatives and jointly commissioned by  
Brighton & Hove City Council and the Sussex Integrated  
Care Board, has supported tens of thousands of older residents,  
particularly those at risk of isolation, poverty, or poor health.
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A partnership supporting  
people aged 50+ to live 
well, stay connected,  
& age with dignity
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CUMULATIVE IMPACT
2019 - 2025

Wow, wow, wow, who’d have 
thought at the age of 83, I’d 
take part in my first Zumba 
Class and be filmed by the ITV!

I feel like someone is listening, 
when so many people don’t,  
I may have some years behind 
me, but I’ve still got a lot to give.
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Launch of SPOCSingle Point Of Contact

166Community groups established

outreach to LGBTQ, BAME,  
low-income & isolated populations

Emphasis on inclusion

1,601People supported

103Ageing Well Festival Events

422Supported through SPOC

4,000+Ageing Well Festival attendees

Foundations  
& Innovation I have clearer ideas about how to 

make the most of my retirement, 
keep healthy and continue learning.

YEAR ONE
2019 - 2020
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When I think of being in the  
woods, I feel like liquid sunshine  
has been injected into my veins! 

weekly Zoom activities, activity 
packs and tech support

Digital inclusion prioritised

Weekly directories  
distributed city-wide

Access to information

access to food through cooking & 
delivering meals, food parcels and 

social contact support through 
thousands of phone calls

Covid provisions 

£583,254Unclaimed benefits secured

Responding  
to the Pandemic

YEAR TWO
2020 - 2021

Strong inter-agency response 
with the City Council and NHS

Forming Strong Partnerships

5,560People supported

742 new
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Recovering &  
Reconnecting

YEAR THREE
2021 - 2022

Full return to face-to-face 
activity with hybrid models

Returning to normal

Lived Experience Advisory 
Group re-established

Returning to normal

Strategic outreach  
including door knocking and
risk-assessed event planning

Outreach

865 Linked to services via SPOC

937 Information & Advice contacts

10,716 People supported

2,190 new

Knowing about Ageing Well is great as it opens  
a lot of avenues to go down...Without your input  
I would never have known about such a service...
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Responding  
& Growing 

YEAR FOUR
2022 - 2023

Members of the Lived  
Experience Advisory Group  

contributing to national research

Research contributing

1288Linked to services via SPOC

12,950People supported

3,594 new

748Information & Advice contacts

662 new

2,423Group activities delivered

134 dementia specific

Largest Ageing Well Festival to date 113
events

I can’t believe you’ve been so helpful, usually  
you speak to people and they don’t do very much,  
but you’ve been so helpful, I really mean that.
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Collaborating  
& Innovating 

YEAR FIVE
2023 - 2024

First AW Conference: with  
nationally renowned speakers 

and over 100 attendees

Ageing Well Conference

Age Without Limits campaign 
engagement with i360 event

Campaigning

The Clare Project 
Citizens Advice 
Age is a Stage

New Partners

14,466People supported

3,298 new

2,511Activities Delivered

184 dementia specific

Thank you very much, I had no idea where to start to 
make friends after losing my long-term friend, I was 
lonely but now I have somewhere to go, thank you.
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Reflecting  
& Planning 

YEAR SIX
2024 - 2025

Second AW Conference:  
‘Age of Engagement’  

cross sector participation  
from over 120 attendees

Ageing Well Conference

Approved to continue  
and expand AW services, 

building on six years of delivery

Successful funding application

14,551People supported

2,914 new

2,814 Activities supported

1,504People living with dementia supported

189New volunteers supporting AW activities

Ninth Ageing Well Festival 135+
events
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It’s like CS Lewis said 'You’re never too old to 
set another goal or dream a new dream.'

Health & Wellbeing

Strategic Themes 
& Outcomes

Reducing Loneliness and Isolation

•	 Thousands engaged in Strength & Balance,  
yoga, gardening, and walking groups

•	 Increased access to undernutrition awareness,  
health checks, and food support

•	 Expansion of befriending services:  
over 500 partnerships in Year 2 alone

•	 Ageing Well's Single Point of Contact became  
vital for referring isolated individuals to local groups

Access to Services

Equity and Inclusion

•	 SPOC handled 8,000+ referrals over 6 years

•	 Information & Advice services handled over 5,000 contacts

•	 Outreach in underserved neighbourhoods increased inclusion

•	 Targeted outreach to LGBTQ+, BAME, 85+, and low-income residents

•	 New multicultural and LGBTQ-specific groups established

•	 Age Without Limits campaign tackled ageism city-wide
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The Ageing Well Partnership is committed 
to continuing its evidence-led, inclusive, 
and co-designed approach. 

Looking Ahead

Deepening partnerships 
with statutory health  
and social care

Expanding equalities  
& digital inclusion efforts

Expanding outreach  
& engagement to reach 
people at most risk

Continuing to innovate 
in response to economic 
and social challenges I can't believe the difference it's made to have a weekly call 

from someone I can talk to and how talking to a complete 
stranger can make me feel so much more fulfilled. 

Strategic goals for the future include:
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I sent off the application in December 
and we have just heard that she has  
been awarded the high rate of the 
allowance which is wonderful. Without 
your amazing guidance I wonder if she 
would have received anything at all.

Thank you very much, I had no idea where to start to 
make friends after losing my long-term friend, I was 
lonely but now I have somewhere to go, thank you.

It was perfect. We made a day of it. My Mum 
knows most of the songs which was great.  
She enjoyed the music and seeing the little 
children. I enjoyed it too. She’ll probably quote 
Shakespeare at you every time now!  

I went with dad, he had such a good time  
and is looking forward to going again, thank you 
for providing the support to help him feel more 
comfortable in going along. Dad remembered  
things he’d spoken about and told me he felt  
more like his old self again. 

He is now so chatty after going to the group and 
has stimulated old memories that aren’t just football 
related. We’re going to go as much as we can and 
look at some other groups too.

I leave with a positive sense of 
wellbeing. I have a better outlook  
on the future when I've been here.
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Ageing Well is a partnership led by Impact Initiatives. Impact Initiatives 
is a registered charity, no. 276669. Company limited by guarantee no. 
1402692. Registered office: 69 Ship Street, Brighton, BN1 1AE


