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This report provides a review of the Ageing Well partnership during our third 
year of delivery, from 1st April 2021 – 31st March 2022. Information included in 
this report has been collected and collated from our ten partner organisations. 

During the first quarter of this year, whilst some groups and activities had 
reopened for face-to-face delivery, many activities remained online. A 
proportion of older people were hopeful and eager to get back to in-person 
activities, and others were still living a lockdown life, with some being clinically 
vulnerable and others fearful of the ongoing risk of Covid-19. As a partnership 
we worked collaboratively to enable older people to reconnect and reengage 
at their own pace, and responsive to varying needs. 

In addition to concerns around people’s mental wellbeing, there were concerns 
around physical deconditioning caused by long periods of isolation and 
reduced activity. Public Health England found that 32% of older people were 
inactive during the pandemic1. Locally, 70% of respondents in a Time to Talk 
survey² reported that their physical health had deteriorated and 66% did not 
feel confident in joining face to face meetings. This research was conducted in 
February and March 2021, and demonstrated there was work to be done as we 
moved into year three of Ageing Well delivery. 

Partners devised innovative ways of building confidence in people to go out 
into the world again and reconnect with peers. The Ageing Well festival proved 
to be an excellent vehicle to further progress, where we successfully delivered 
over 100 events during the two weeks. 

By the end of the year, services were all back to face-to-face delivery and after 
intensive work across the partnership, attendance at groups and activities was 
almost back to pre-pandemic levels. Ageing Well continued to act as a safety 
net for a substantial number of our older population with complex needs in the city.  

Ageing Well Brighton and Hove is a partnership between ten local 
organisations delivering services for people aged 50+ in the city.  
The partnership is jointly commissioned by Brighton and Hove City  
Council and Brighton and Hove Clinical Commissioning Group, with  
Impact Initiatives as lead provider.

The range of services, groups and activities offered through  
the partnership aim to achieve the following outcomes:

• Increase health and wellbeing
• Reduce loneliness and isolation
• Make services and activities easier to access
• Ensure a wide range of volunteer opportunities

Our services are designed and delivered in line with the World Health 
Organisation’s definition of Healthy Ageing, which define healthy ageing as:

The process of developing and maintaining the functional ability that  
enables wellbeing in older age. It states that functional ability is about  
having the capabilities that enable all people to be and do what they  
have reason to value. 

This includes a person’s ability to:

• Meet their basic needs
• Learn, grow and make decisions
• Be mobile
• Build and maintain relationships
• Contribute to society

There are currently over 38,000 people 
aged 65+ in Brighton & Hove, this is 
expected to rise to over 50,000 by 2030

ABOUT AGEING WELL YEAR 3 REPORT:
RECOVERING & RECONNECTING 

This is a real lifeline especially for those living alone.  
Having something to put in your diary is so important,  
rather than contemplating weeks of fear and emptiness. 
Hop 50+ Zoom activity participant

1 Public Health England, Wider impact of Covid-19 on physical activity, deconditioning, and falls 
² Time to Talk, Recovery and Reintegration

We want to support these people to live well in older age, enjoy life, and remain 
independent and able to contribute to their communities for as long as possible.

Ageing Well was designed to maintain and improve health and wellbeing and be 
accessible to all people aged 50+. This includes those identified as most at risk of 
exclusion, experiencing a decline in their independence and wellbeing, or of being 
socially isolated. These identified groups include:

• Those from the LGBTQ and BAME communities
• People aged 85+
• People living in areas of the city with high levels of deprivation
• People on low incomes
• People living alone
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This year focused on enabling older people in Brighton and Hove to recover  
from the impact of the pandemic. Older people are disproportionately affected  
by loneliness and isolation, and the pandemic increased this dramatically.  
37% of the local population who are over 65 live alone; of the total number  
of people that Ageing Well worked with, 41% were living alone. 

In research conducted by Time to Talk Befriending³, 52% of respondents reported 
that their mental health had deteriorated during the lockdown periods. With 
unique understanding of the impact the pandemic had on our older communities 
as a collective, partners pooled resources and ideas to encourage older people 
to get out and about again. Partners ran focus groups, questionnaires, conducted 
research and redesigned services to meet people’s needs. Learning taken from 
delivery during lockdown periods, such as online activities and groups, was 
invaluable. A hybrid approach of delivery was implemented, with face to face, 
online and telephone delivery. 

The increased offer of online and telephone activities gave many house-bound 
people new opportunities to connect with others and engage in health-promoting 
activities. Our priority was to make sure that nobody was left behind. 

Each delivery partner’s one-to-one work increased this year, as people required 
support to get back out into the wider world. We used buddying schemes, with 
staff and volunteers accompanying people to groups and activities. Community 
development organisations knocked on people’s doors in priority neighbourhoods 
to ensure that the most vulnerable people knew about services available to them. 

We conducted another marketing campaign for Ageing Well with a newly 
designed postcard, which was widely distributed in hospitals, seniors housing, 
libraries, and a range of community spaces. Ageing Well was included in Brighton 
& Hove City Council’s Covid-19 communications leaflets, delivered to every 
household in the city.

OUR FOCUS ACROSS THE  
PARTNERSHIP DURING YEAR 3 

SINGLE POINT OF  
CONTACT SERVICE (SPOC) 

called to find out  
about activities

P E O P L E P E O P L E

called for  
information  
and advice 

132 199

102

called to seek  
support around their 
nutritional needs

called with dementia  
related enquiriesP E O P L E P E O P L E

34 194

accessed because 
they were isolated 
and/or lonely

called for  
support accessing  
food/shopping

145
P E O P L E P E O P L E

HIGHLIGHTS ACROSS THE PARTNERSHIP 

with people living 
with dementia

P E O P L E C O N T A C T S

were new to  
Ageing Well

2,190 922

2,800with older people 
throughout the year

worked with 
each quarter

10,716 
C O N T A C T S P E O P L E

The phone line continued to be the gateway into Ageing Well, with 33% of people 
worked with across the partnership coming through the SPOC. The role of the 
SPOC team is to link people in with activities and services within the partnership 
and external to the partnership, depending on people’s needs and interests. The 
team continued to work with statutory services to refer people (particularly those 
in need of food) via the Community Hub.

The excellent working relationship established with Here’s Memory Assessment 
Service ensured referrals between both services were swift and streamlined. Our 
SPOC team provided Here with quarterly data detailing which activities people 
living with dementia were referred into, so they are able to collate a holistic picture 
of their client’s diagnosis journey.

3 Time to Talk Befriending, Staying Together Recovering Together Covid-19 Research Report 2021

REASONS PEOPLE CALLED THE SPOC

SPOC HIGHLIGHTS

new people
worked with 661

living with dementia 
supported through 
Dementia Support Worker P E O P L E

238linked in with  
services, groups  
& activities via SPOC

865
P E O P L E
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This busy service provides a wealth of information and advice on a variety of issues 
including legal, financial, access to health and social care, and employment. During 
this year all staff achieved Level 2 VRQ in Information and Guidance.

Quarters three and four of this year saw an increase in the offer of face-to-face 
appointments. However, the majority of work took place on the telephone, which 
enables advisors to provide information and advice to increased numbers of people.  

Age UK have purchased some electric bikes that Information & Advice staff  
will be able to use, making it easier to deliver sessions in the neighbourhoods.

INFORMATION & ADVICE

We now have emergency call button for my dad  
who is epileptic. I wish my mum had this in place  
30 years ago when this all began as she would maybe  
not have been so stressed and worried every time  
she left the house for all those years, hindsight is  
a wonderful thing.
Information & Advice customer

4 Brighton and Hove Food Partnership, Emergency Food Network Report, 2021

The Under-Nutrition Support Worker worked with a number of seniors housing 
schemes, visiting residents in person when the schemes lifted restrictions in  
October. They provided information to residents about simple ways to fortify  
foods, using practical demonstrations. They also visited a number of Ageing 
Well partners' group sessions, to hold similar discussions and demonstrations. 

Training for professionals and volunteers continued, partnering with Brighton  
and Hove Food Partnership’s Nutritionist. The training was added to Brighton  
and Hove City Council’s Training Gateway, making it easier for staff working  
in Adult Social Care to sign up and be equipped with knowledge in identifying  
signs of under-nutrition and dehydration in older people.   

A 2021 Brighton and Hove Partnership report⁴ evidenced that older people  
were the third highest group of people (after single-parent families and people  
with mental health conditions) in need of support with accessing food through  
the city’s emergency food network. Our support worker worked closely with  
Impact’s Food Access service to ensure older people’s food needs were met.

UNDER NUTRITION SERVICE

were new to 
this service

P E O P L E

living with dementia 
received support

16 35

78received 
support with 
their nutrition

professionals 
trained over 
3 sessions  

139 
P E O P L E P E O P L E

contacts made
937 

people were  
living with dementia

49 
were new to  
the service

488 
HIGHLIGHTS

HIGHLIGHTS
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GROUPS & ACTIVITIES 

Engaging in social activities is known to improve people’s health and wellbeing.  
Some groups have health prevention objectives such as Strength & Balance  
classes and others are there to socially connect people and have fun.

There was welcomed consistency in face-to-face group meetings and activities, due 
to the removal of all restrictions in July 2021. It was evident across the partnership that 
there was still a desire for some activities, particularly exercise classes, to continue 
online. Partners used technology, such as Owl systems, to offer a hybrid approach.

With partners reopening their venues, we found delivering a hybrid approach  
meant a wider range of people could participate. For people who were housebound, 
whether due to mobility issues or being clinically vulnerable, the continued opportunities 
to connect with others online was invaluable. For partners, it could be challenging to  
find capacity for this dual offer, but all they all managed to do so nevertheless.

Community development partners, Hangleton & Knoll Project and Trust for Developing 
Communities worked to support groups to reopen their doors. Training was provided 
during quarter one of the year, to equip volunteers with knowledge around risk 
assessments and providing updates on ever-changing government guidance. When  
all restrictions were lifted in July, partners were required to navigate risk, independent  
of any government guidance. As evidenced in the numbers, increased one-to-one  
work was required with people this year to help them regain confidence in coming  
back out to groups and activities. 

Brighton Women’s Centre found a new home for their group and based on evidence 
of supporting wellbeing, focused on arts and crafts activities. Brighton & Hove Food 
Partnership developed intergenerational cooking classes to enable older people 
to connect with younger people. The Hop welcomed customers, old and new, and 
developed peer support groups to build confidence for those more fearful of coming 
back out again. Switchboard resumed café meet ups and enjoyed regular trips out. 

A great way of reconnecting people was through trips to visit green spaces. People  
felt safer being outdoors. Transport was provided through the Ageing Well minibus  
and organisations' own transport. 

Examples of Trips Out

• Brighton & Hove Food Partnership trips to One Garden
• Hangleton and Knoll Mobility Scooter Friendly walk on the Sussex Downs
• Impact Initiatives trips to Devil’s Dyke
• Trust for Developing trips to Tilgate Park 
• Switchboard forest trips Hop 50+ Café customer’s daughter 

TDC East Group Member

The Hop 50+ was an absolute lifeline to him during his final 
years. They provided a friendly and safe space for him to go 
each day to receive good company, activities and lovely food.  
If ever I couldn’t find Dad I would look there first and  
usually find him happily having a cup of tea… The cafe isn't  
just about food, it is about having somewhere friendly, safe  
and understanding of the needs of the older generation. 

Thank you very much for a lovely outing  
to South Downs Garden Centre – it made  
a complete change – I have hardly been  
out of Woodingdean in 15 months. I will 
remember it with great pleasure.

group activities 
delivered

1,754  
activities designed  
for people living  
with dementia

76
new activities 
developed

134 
HIGHLIGHTS

Our more vulnerable members have found the last couple 
of years really difficult and therefore seem to enjoy the 
social meets up with others more enjoyable than ever. 
David, Four Deans Stroke Club, TDC supported group
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BEFRIENDING

Befriending is a mutually rewarding friendship between a person and volunteer  
with similar interests, connecting people and generations together who might  
not meet otherwise. Befriending is proven to be mutually rewarding and directly  
reduce isolation.

Befriending continued to be in high demand. At the beginning of the year, 66%  
of Time to Talk Befriending’s members were hesitant about face-to-face contact  
and opted to continue with telephone befriending. A combination of telephone and 
face-to-face befriending was delivered, depending on people’s needs and wishes.  
By the end of the year over 80% of matches had resumed to face-to-face delivery.

Befriending groups resumed for both providers, with people on waiting lists to  
be matched with a volunteer being able to access groups. Together Co delivered 
their group in partnership with Hangleton and Knoll Project; Time to Talk 
Befriending, in addition to face-to-face groups, developed telephone befriending 
groups to meet the needs of people experiencing digital exclusion.  

The last time I went out to socialise was February  
2020. I'm overwhelmed by how welcome I feel here. 
Thank you for helping me get out of the house.

TTTB scheme member, Laura, 85.
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Together Co Scheme Member

Talking to Drew stops me from going completely  
mad when I am stuck between these four walls most  
of the time. It’s been a god send. I look forward to  
talking to Drew because it keeps me sane and we  
have a good old natter. It benefits us both.

in receipt of 
befriending 

befriending 
groups operating06 

47

203 new matches 
made by our team

living with dementia 
with a befriender450 

P E O P L EP E O P L E

HIGHLIGHTS



PSYCHOSOCIAL SERVICES 
FOR PEOPLE LIVING  
WITH DEMENTIA

All Ageing Well services are inclusive of people living with dementia. However,  
we also offer tailored activities for people and their carers. Ageing Well dementia-
specific services and activities include; befriending, gardening and cook and eat 
courses, peer support, Cognitive Stimulation Therapy, Hop Stop Café, and music  
and movement classes. 

A designated Dementia Support Worker within the Single Point of Contact (SPOC) 
team ensures people are linked in with activities that suit their need and wishes. 

Working closely with Here’s Memory Assessment Service (MAS), referrals are 
made between each organisation using established pathways. This year the SPOC 
team received over 150 referrals from MAS Link Workers. The demand for services 
increased dramatically from year two when Ageing Well began delivering, with  
a 45% increase in people accessing services across the partnership. 

Brighton and Hove Food Partnership delivered two twelve-week gardening courses 
and monthly cook and eat sessions ; Music for Connection delivered weekly music 
and movement sessions in community and residential settings; Age UK’s D-Mob 
opened a second peer support group to meet demand, and the Hop Stop adapted 
delivery to two sessions each Friday to meet increasing demand. Time to Talk 
Befriending offered specialised training to volunteers befriending people with 
dementia, and developed a series of resources to aid the befriending relationship.

An Alzheimer’s Society report⁵ found that three out of four people who responded  
to their survey reported a worsening of symptoms after the first lockdown period. 
This was reflected by Ageing Well partners' experience, with many people they  
had been working with unable to return to previous activities they enjoyed, due  
to a deterioration in their condition.

There is demand for more community spaces for people with dementia and their 
carers to go to, in addition to specific activities. The Hop Stop, despite changing  
their delivery model to enable more people to attend, are operating a waiting list. 
People are encouraged to attend sessions at the Hop Café and other Ageing  
Well activities whilst they wait for spaces to become available. 

External to Ageing Well funding, partners are working to develop new  
opportunities. For example, Hangleton and Knoll have piloted a local Memory  
 Café, Trust for Developing Communities are supporting a peer support group  
in Woodingdean, and Impact Initiatives’ Hop 50+ are developing another  
peer support group outside of the Hop Stop. 

5 Alzheimer’s Society, The Impact of Covid-19 on People Affected by Dementia

accessing D-Mob 
peer support groups 
each month

activities designed 
and delivered 

courses delivered with 
30 people and their carers

with dementia 
worked with across 
the partnership

922 

150+

47

45% in number of 
people worked 
with from year 2

referrals 
from MAS 

with a specially 
trained befriender30 
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Carer, Music for Connection participant at Children’s Library event

M, Hop Stop Customer

It was perfect. We made a day of it. My Mum knows  
most of the songs which was great. She enjoyed the  
music and seeing the little children. I enjoyed it too.  
She’ll probably quote Shakespeare at you every time 
now! enriched. I leave with a positive sense of wellbeing.  
I have a better outlook on the future when Ì ve been here.

I enjoy the different personalities, characters and spending 
time with different people from different backgrounds.  
It`s a perfect distraction from everyday life. Coming here 
makes me happy, leaves me feeling enriched. I leave with 
a positive sense of wellbeing. I have a better outlook on the 
future when Ì ve been here.



We were delighted to return to a full programme of events this year, after 
delivering online last year due to pandemic restrictions. The annual two week 
Ageing Well Festival is an opportunity to celebrate older people in Brighton  
and Hove. We received national interest this year from organisations based in 
London taking learning from the festival, and Northampton CCG looking to  
deliver something similar.

This year’s festival was a great way of introducing new people to Ageing Well,  
and to welcome back previous participants and event providers to the eclectic 
range of events. We added a European element with Public Health Brighton  
and Hove’s Erasmus partners in Munich and Berlin delivering events. 
 

AGEING WELL FESTIVAL 

The group of eight people met three times during the year. Terms of Reference 
were drawn up and the group identified some key themes to address in their work:

• Accessibility
• Barriers to participation
• Diversity and inclusion

A map of Ageing Well services was drawn up and this enabled the group to  
identify potential barriers. The group have also been instrumental in planning  
for next year’s Ageing Well festival, offering insight into ensuring a broad range  
of events to suit people’s interests and ensuring the festival is accessible to  
those less likely to participate.

LIVED EXPERIENCE  
ADVISORY GROUP (LEAG) 

This year Ageing Well continued to demonstrate an ability to be a responsive  
and flexible service, working closely with statutory partners to ensure older  
people’s needs were met.

Towards the end of this year, partners met to discuss the impending cost of living 
crisis, expected to have a significant impact on our older population. Brighton and 
Hove City Council approached Ageing Well to distribute the government funded 
Household Support Fund. Through working collaboratively within the partnership 
and with external partners, we have developed ways to ensure that people of 
pension age and above, who are hit hardest by increases in cost of living, will be 
supported financially. Distributing these funds will be a focus during the first two 
quarters of next year.

Other priorities will be to identify unmet need amongst older people with very 
complex needs. This will build a local picture of gaps in provision across the city, 
particularly around support with mental health. Armed with the knowledge about 
the positive impact that accessing arts and culture can have on people’s health  
and wellbeing, we will work with the city’s arts and culture providers, to ensure 
older people experiencing financial hardship have access to opportunities to 
engage in music, theatre and arts-based activities. We will continue to build on the 
dementia services, addressing increasing demand and gaps in service provision. 

With the city now living with Covid-19, we will ensure older people have 
opportunities to improve and sustain good health, remain independent for as  
long as they wish to, and continue to be able to contribute to their communities. 

LOOKING FORWARD  
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Knowing about Ageing Well is great as it opens a lot  
of avenues to go down…. Without your input I would  
never have known about such a service .... I’m going  
to send the details to a Reminiscence group I used to  
run, and it will help the new organiser.
TDC East Group Member


